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I watched a movie with my children sometime ago. In the movie, there was 
a story about an emperor who had asked for a chocolate palace to be built 
for him. The palace was built of chocolate and it was truly grand. However, 
the emperor did not take one thing into consideration. They built the palace 
when the weather was cool but soon the weather changed and it became 
intensely hot and so the palace melted and the emperor was homeless.

I meet many homeless and soon-to-be homeless emperors of business and 
organizations everyday who have built their palaces on the prevailing 
conditions of the day. When they are building, the weather is favourable. 
Technology is favourable.

The political climate is favourable. These emperors come up with great 
strategic plans for the future. Nearly eight out of every ten emperors I have 
met and spoken with confessed that their model was either almost 
irrelevant or obsolete before the duration of the strategic plan ran out. This 
is largely because technology and external conditions grew faster than their 
strategy. So, how do we ensure that today you are not building a palace that 
will stand in winter and melt in summer? I hear the cry of many emperors 
and they are all saying the same thing. ‘Help! My chocolate is melting’.

While you may not be a business leader, you still have some chocolate. 
Your chocolate is that thing that makes you happy today. It is that thing that 

makes you comfortable today. It is that position that you occupy today. It is 
the lifestyle that you are used to – that status that you have today. It is that 
manna that you have received today. However, remember that yesterday’s 
manna is today’s worm. The most constant thing on Earth today is change. 
However when the reality that you are used to changes and you are not 
ready, you will face a crisis. A crisis is the end result of changes that were 
not managed.

Over the years we have seen some companies become victims of melting 
chocolate. A very good example is Kodak. Kodak was founded with the 
line, ‘you press the button, we do the rest’. That was then. The reality today 
is that there is no ‘rest’ to be done. We don’t need films, we don’t need film 
processing, we don’t even need cameras. We all have phones!

In 1976, Kodak commanded 90% of film sales and 85% of camera sales in 
the U.S. Japanese Fujifilm entered US market with lower-priced film and 
supplies. Kodak developed a corporate blind spot and Fujifilm tore into 
their market space. Kodak developed a digital camera in 1975, the first of 
its kind; the product was dropped for fear it would threaten Kodak’s 
photographic film business. In January 19, 2012 the company filed for 
bankruptcy protection and obtained a $950 million, 18-month credit facility 
from Citigroup to enable it to continue operations. How are the mighty 
fallen? Kodak, like many other companies around the world, was a victim 
of melting chocolate.

Whole industries can also be victims of melting chocolate. The typewriter, 
the video cassette recorder, the cassette player, the radiogram, the floppy 
disk all represent melted chocolate.

Business models, systems and processes can become victims of melted 

chocolate. Many people who were trained in an environment of formality 
and stiffness find it difficult to operate in the new world of informality in 
the workplace. All over the world, changes are taking place even in the 
most unexpected areas. The chocolate is melting everywhere. The tallest 
buildings in the world used to be in the United States. That is changing 
everyday with places like Taipei and Dubai making very impressive 
showings. The World’s largest investors are emerging from China. 
Previously invisible places like Abu Dhabi and Dubai are now major world 
centres.

Perhaps the biggest sign of all that we are living in a different world is what 
I call the sign of Obama. That one generation witnessed blacks fighting for 
the right to vote in America and that generation is alive to see a black man 
become President is nothing but change of huge proportions.

Before the elections, Hillary Clinton seemed all set to clinch the 
Democratic Party nomination and ultimately the presidency. The fact that 
she was a woman already spelt change. However, even though she 
represented change, her strategy did not. Barak Obama took the technology 
of the day – the internet and maximized it. He was on FACEBOOK and 
every available medium. What is the result? He raised record amounts of 
money online from the most unlikely people. Hillary lost the ticket and her 
campaign got into debt.
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Chapter 1
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Change is happening everywhere and the leaders in every field will be 
those who have successfully ridden the waves of change. Not only must 
they understand the need to change, not only must they be open and willing 
to change but even their strategy must represent change because there is no 
point in executing new ideas with old mediums.

All around us are success stories and these success stories came about 
because some people rode on the waves of change or initiated change. You 
need to understand that there is a new way to do whatever you are doing.

Gary Hamel in the book, Leading the Revolution gives a series of examples 
of companies that rode the winds of change to become successful. One of 
the most striking accounts in his book is the account of Nokia who took the 
top spot from Motorola simply because Motorola did not go round the 
curve from analog to digital fast enough. It is interesting that a few years 
later Apple’s iPhone has become the world’s most profitable mobile phone 
accounting for over 75% of mobile phone sale revenues.

Nokia traditionally was not a mobile phone company. Their origin as 
Finnish Rubber Works involved producing at one time or other paper 
products, car and bicycle tires, footwear (including rubber boots), 
communications cables, televisions and other consumer electronics, 
personal computers, electricity generation machinery, robotics, capacitors, 
military communications and equipment.

Today they are celebrated as a major player where mobile phones are 
concerned. In fact mobile phones give them their present day identity. What 
if they had not made the changes to get into the phone business when they 
did? Change is the key to preservation and relevance.



In an interesting twist of events, Nokia was late to catch on to the touch 
screen wave and their share prices went down 88% between 2007 and 
2012. They had become victims of the same kind of scenario that Motorola 
faced years earlier.

If you do not anticipate change, you will be caught unawares by changes 
taking place around you. Don’t leave the driver’s seat of your life or 
business to situations and circumstances. In fact, you have a right to create 
the right situations and circumstances you desire and this can be done by 
anticipating change and acting. You cannot keep input constant and expect 
a different output.

Singapore used to be called a third-world country. Today, they are a global 
economic power house. They are no more the third-world country they 
were in the early sixties; because they had a leader who was a master of 
change. He was able to read the trends accurately and come up with a 
change strategy based on their own uniqueness.

Even vocabulary and the meaning of words has changed. Think of words 
that a few years ago meant something totally different from what they mean 
today. For instance, when I was a little boy the word gay was another word 
for very happy. In fact, it was one of my grandmother’s favourite words to 
describe when she was very happy. The word virus strictly referred to a 
health situation. The word bug referred to an insect (but later variations of 
the word included a Volkswagen beetle). The word web, referred to a spider 
web and the words Google and Skype had not yet been invented.

The expression “I will send you a mail” used to mean I will write a letter, 
go to the post office, buy a stamp and then put the letter in a small opening 
at the side of a red cylindrical box about the height of a seven year old. You 

then had to wait for almost a month or more to get the letter depending on 
where you were. The word burn referred to the effect of heat on a person or 
thing and a computer was a large thing that was bigger than the average 
room. It was supposed to think like a human being and could be operated 
only by experts who were employed by governments or large corporations 
who could afford to buy a computer. To chat meant to talk to someone in 
front of you. All this has changed today and I find it very difficult trying to 
convince my children that these words once meant totally different things.
Today, it is possible for two people to speak the same language - English in 
this case - and one person not understand what the other person is saying. 
What a change! Considering the fact that in 2010 we still read and 
understand the King James Bible which was written in 1611, it is amazing 
to think of the fact that a language could go through a greater 
transformation in forty years than it did in four hundred years! Consider 
some statements like the following:

New-school: ## I want to burn some stuff.

Meaning: New-school wants to burn things onto a CD (Compact Disk).
Old-school’s Interpretation: He is about to set some things on fire.

New-school: ## I need to send some mails and then chat with a friend of 
mine.

Meaning: New-school wants to send some e-mails and then have an online 
chat with a friend.
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Years later, I was filling a form and had to fill in the space for my state of 
Origin. I was about to write Oyo State when I was told that due to yet 
another creation of states, Ifewara was now part of a new state called 
Osun State. So, I suddenly found myself a citizen of Osun State which 
had been carved out of Oyo State, which had been carved out of Western 
State, which had been carved out of the Western Region! The political 
landscape was really messing up my chocolate! I had to change forms, 
identification items and other important documents to show my new state, 
each time the political state creation machine was rolled out.

I cannot end this chapter without talking about the story of Mr. Johnny 
Just-come. He had been away in the United States for years. On returning 
to Nigeria, he was proud to be back home and couldn’t wait to show off 
this great country to his children. As he went through a road map that he 
had, he was faced with a problem that he couldn’t seem to figure out. 
People did not seem to know much about the names on his map. Besides, 
the places he wanted to go were not given detailed attention on his map. 
He was totally confused and did not understand what was happening. This 
was a Federal Government of Nigeria authentic map. Someone seeing his 
dilemma asked where he got the map
from. He replied proudly that it belonged to his father. He had used it 
before he left Nigeria in the sixties and the map came highly recommend-
ed.
His rescuer made a statement that has formed the basis of my work today 
with individuals and companies. He took one sad look at Mr. Johnny 
Just-come’s sorry face and what he said, gave me my first lesson in 
becoming a master of change: ‘You cannot use an old map to find new 
routes.’
Welcome to the twenty-first century!
Warning! If you are not ready to embrace change, you will be changed!

Old-school’s Interpretation: New-school wants to go to the post office to 
post some letters and then make a phone call or meet with a friend of his 
so they can talk.
Old-school: ##Oh, what a lovely day! I feel so gay.
Meaning: It’s a lovely day and I feel so happy.
New-school’s Interpretation: It’s a lovely day but I never knew that 
Old-school was a homosexual!
New-school: I am a web addict!##
Meaning: New-school is addicted to the internet
Old-school‘s Interpretation: New-school is addicted to spider webs!

A defining moment in the folly of being old-school in a new world was 
revealed so glaringly the day old-school received a phone call that he had 
won some money. There was only one way to claim the money. He had to 
punch in his date of birth on his phone within the next five minutes. There 
was a problem. Old-school in keeping with the traditions of the past had a 
rotor phone. Tradition (which sometimes can be defined as the public 
display of a stagnant mind) had cost old-school a lot of money. I couldn’t 
help but think of how many people are making huge losses today because 
their minds are frozen in the past.

I was born in the South Western City of Ibadan in Nigeria. While still a 
baby, I was carted off to the United Kingdom by my parents who were 
going there to study. As I grew up and wanted to discover more about 
where I came from, I was told that we came from a little village about one 
hundred and fifty miles from Lagos. This village called Ifewara was part 
of the Western Region. However, a few years later I was told that due to a 
creation of twelve states, Ifewara was now a part of the Western State. As 
a young man, I remember the day I was told that we were no more from 
Western State and that due to another creation of states, Ifewara was now 
part of Oyo State. I thought I had seen it all but I was wrong.
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