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Economic independence is impossible without mental independence.
Mental independence is that place where thought does not take its cue
from precedent.
It is when people are not afraid of venturing into the no man’s land of
thought. This is the place where innovation is born and where ordinary
people do extra ordinary things. It is the place where the concept of being
stranded or stagnant does not exist. It is the place of continuous recreation
and innovation.

Introduction
There is a big deception that occurs at the beginning of every year. The deception
comes in the form of three words – Happy New Year. People are grateful that they
made it through the challenges and the ups and downs of the previous year. The big
question however is this: Even though you made it and crossed over into a new year,
what are you going to make out of it? While there is a need to be grateful for making
it into the New Year, the most important thing is what you are going to make out of it.
Every New Year, every new month, every new week and indeed every new day
presents us with materials to build with. They represent the refresh buttons of the
universe and present us with golden opportunities to say goodbye to the old and to
welcome the new.
However what makes the year, month, week or day new is not the numbers. It is not
the calendar. What makes it new is you. Even though you made it, did your mind make
it?
While everyone will rejoice and celebrate a new year, the truth is that some people are
still in the nineties in their thinking. This is why I always ask my friends at the beginning
of each year what year they are celebrating. It’s one thing for the calendar to say 2014
or 2016. It’s another thing for the mind to have progressed that far. A person’s true age
is not measured by the calendar but by the processing power of their mind.
We must always ensure that we are living in the new and not just a continuum of a
boring old existence. We need to continually create new memories because we can
only survive so far on the memories of the old.
In the year 2011, there was a celebration of the 200th year of the launch of the master

plan of Manhattan, New York. Now this is truly amazing. This means that while most
people were still riding horses in 1811, some people were envisaging and making plans
that would be relevant in the era of cars and highways. Every time I ponder over this, I
ask myself what kind of thinking inspired these people. What kind of minds could
conceive such things?
I also think of the Blackwall tunnel in London which runs under the river Thames. It was
officially opened in May 1897. Both Manhattan and the Blackwall tunnel are products of
minds that were not confined to their time. Now, that is remarkable considering the fact
that a lot of minds are just focused on their next pay check.
If you had the opportunity to be alive at the same time as the men who conceived
Manhattan or the Blackwall tunnel and you wished them a happy new year, they would
probably have asked you which year you were talking about because they were years
and years ahead of everyone else. The work of their minds over one hundred years ago
is still relevant and cutting edge today.
A more modern example of innovative thinking is the waste to energy program in
Sweden. This program is considered to be one of the most successful in the world with
only 4% of garbage making it to the landfills. The rest is used to generate electricity to
power homes and businesses. So successful is the program that in 2012, they faced a
major crisis. They were running out of garbage. The nation of under ten million had to
begin the process of importing garbage from neighboring countries. This makes one
wonder what potential we must have in Africa with the volume of garbage that we
generate daily!

Comparing the Swedish situation with the African situation represents two kinds of
thinking. There is the level of thinking that sees garbage as a problem and spends
millions setting up garbage disposal boards who try to figure out how to deal with the
problem.
Then there is another level of thinking that sees garbage as a blessing and can’t get
enough of it. What do we learn from this? Faced with the same conditions and raw
materials, what will differentiate us and determine our outcome is the processing power
of our minds and not the conditions in which we find ourselves. To ensure that every
day we live turns out to be a truly new day in our lives and not just a change in the
calendar or a recycling of the old, we must increase the dimensions of our thinking.
How far are you thinking? How wide are you thinking and how deep are you thinking?
Every New Year, month, week or day provides us with a unique opportunity to renew
and increase the dimensions of our thinking.
Only when this happens do we enter into the realm of recreation into the zone of
innovation. As you embark on the journey of this book, I congratulate you because you
will be ushered into a realm where you will think deeper, think farther and think wider.
You will be stirred up to shift from the thinking of the masses to the thinking of solution
providers where you will convert every condition, every experience and every event
that you encounter into a solution that will inspire others.

If you do not ask the right questions, you will
not get the right answers; therefore you will
not be executing the right strategy.

The Relativity
of Relevance
Relevance is not a function of size or present day success. It is not a function of how
deep your pockets are today. It is a function of how innovative you are and how well
you are able to read the future and use your innovation to capture the future.
A few years ago, a great business thinker wrote a book that became a bestselling book.
In it he profiled different companies that were doing very well at the time. He looked
at their management, their strategies, their leadership models and so on. These
companies were the case studies of business schools around the world. They were the
darlings of investors. Fast forward to five years after the publication of the book and
two-thirds of the companies profiled in the book had fallen. Think of that. Just five years
before, these were the model companies making big money and everyone was
copying them. They were the citadels of best practice.

For all these companies, their problem was not a lack of brilliant minds and neither was
it a lack of money. It was something much deeper than that. They simply lost their
relevance. They lost grip of the times and were not able to read and interpret their
market and environment accurately. Something somewhere changed and they did not
see it. The fact that you are relevant today does not guarantee relevance in the future.
Relevance is not a right and neither is it a reward for present success.
The fear of irrelevance is the starting point on the way to becoming innovative. A lot of
people are irrelevant and do not even realize that they are irrelevant. Whether as an
individual or a company, your ability to redefine and recreate yourself will determine
your long-term relevance and ultimately your performance. The ability to redefine self
is the key function of innovation. Unfortunately, innovation is a grossly misused word
and one of the key objectives of this book is to unveil the dynamics that govern
innovation and the kind of thinking that gives birth to innovators. Those who do not
redefine themselves will ultimately be defined by two things – conditions and time and
they invariably will be defined as irrelevant.
Many people are deceived to think that they have reached a point of success where
they just need to maintain their success. This kind of maintenance culture is a sure path
to irrelevance. One main reason why innovation is lacking is not because people are
not intelligent or informed. It is because they are not asking the right questions. Instead,
they are building their lives and businesses on the answers obtained by others who
asked the right questions concerning their own life or business. If you do not ask the
right questions you will not get the right answers; therefore you will not be executing
the right strategy.
Things will not always be like they are. Innovation is the tool that prepares you for
relevance in the future. All your relevance today is in vain if tomorrow you become a
statistic of what did not work. A lot of people just live in the now and have no value
going forward. Think of people and businesses who at one stage were so powerful
and so successful but who slipped into the valley of irrelevance. Their past status of
success or greatness does not help them anymore. They just fizzled out. If your

thinking is only focused on the present and on how good things are, it will be very
difficult for you to move forward. You need to constantly ask yourself how sustainable
your current way of thinking is. You also need to be concerned about the shelf life of
your current model. Think of the professions that were once celebrated but which
today have simply vanished off the face of the earth. Once upon a time, the function
of a secretary was a celebrated function and many saw it as an entry point into the
corporate world. As a result, there were secretarial colleges everywhere. The
secretaries would take notes from their bosses and write in shorthand. How many
secretarial colleges do we have today and how many people still have secretaries
taking notes in shorthand? A whole industry simply vanished! When things changed a
lot of secretaries did not make that transition. They may have been at the top level of
skill with the typewriter but that did not guarantee relevance with the computer. Think
of the magic paper called carbon paper. It was all part of that industry and that whole
industry also vanished. This is scary. If a whole industry can vanish off the face of the
earth and your strategy for your life is built around that industry, then when it vanishes
you will surely become irrelevant and extinct.
In the same way, some of the things that we are celebrating today will be history in the
near future. Are we prepared for this? A large percentage of people in school today are
not equipped for jobs that will be available ten years after leaving school. Things will not
always be as they are. How sustainable is your current way of thinking? How
sustainable is your current form? Some people are still holding on to the notion that this
is how I am and nothing can change me.
This is a sure recipe for irrelevance. There is a way my teacher did things when I was in
school. If I try to teach the same way today I will not last. The environment has changed,
exposure has changed and everything is still changing fast. Think of the number of
cathedrals in Europe that have become museums, shopping malls or apartments. It is
not that the church ran out of money. They just lost relevance. I remember when I was
much younger and our Cathedral was raising money to buy a pipe organ. Years were
spent trying to raise this money. Eventually we got it and the day it was launched was

a truly glorious day. People from all works of life came to see the wonder organ and
hear it being played for the first time. One of the most celebrated organists of the day
was invited. Business and political leaders were invited as special guests to come and
grace the occasion. Well, that was then. Today, all you need to do is to walk into any
music store and you will see electronic keyboards in different shapes, sizes and models.
One thing that most of them have in common is this. They have a button written pipe
organ. Yes! There are modern keyboards today that will reproduce the sound of the
pipe organ with amazing accuracy.
Of course, there will be the musician who might detect that it’s not a real organ and tell
you in musical jargon why it is not like the real thing. They may say something like ‘the
attack velocity’ of the note is not the same as the real pipe organ. Who cares? Such
musicians are in the minority when compared with the larger population of people who
just enjoy the sound of the music! If you have built your business around building pipe
organs or playing pipe organs and that was your only business then today you will be
an endangered species. There are few things as painful as being present and being
extinct at the same time. In other words, you are present but useless. Your presence
makes no difference.
The threat of irrelevance is real and should not be taken lightly. If your memories of
your past are more exciting than your dreams of the future then you may need to reset
your mind. This is a sure sign that you face a very high probability of becoming
irrelevant.
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are those whose minds were able to produce in their lifetime things that remained
such a powerhouse of innovation and creativity? Are you tired of just doing more of
Are you hungry for a new dimension of thought? Do you want to develop your
mind to the point where you can benchmark your imagination?
Mental independence is a state where the human mind is empowered enough to
soar to realms undiscovered. It is the state where the human mind is so empowered
to be creative enough to pull things from unseen realms and make them tangible
realities in the seeing world. It is a realm of thought where precedent is not a
prerequisite for decision making. It is the realm where innovators are born.
transformation and a catalyst to separating you from the masses through your
thinking.
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